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A. Purpose. The purpose of this Presidential Policy Memorandum (PPM) is to provide thee
framework for establishing a new Academic Program within the Uniformed Services Universitye
of the Health Sciences (USU), which could lead to a certificate, undergraduate, or advancede
degree.e

B.e Applicability. This memorandum applies to all USU components.e

CePolicy.

1.eThis policy ensures that the establishment of an academic program is appropriatelye
reviewed, staffed, resourced and approved prior to the enrollment of students.

2.eThe mission, governance, organization, responsibilities and functions of USU are set forthe
in Title 10, United States Code, Chapter 104, and Department of Defense (DoD) Instruction
5105.45.

3.eThe process for establishing an academic program will comply with US Department ofe
Education (34 CFR 600-602) and applicable accreditation organization guidelines and standards.

4.eThe President USU, manages University programs, activities, personnel, and resourcese
under the oversight of the Assistant Secretary of Defense (Health Affairs), with the advice of the
Board of Regents (BOR). The BOR will provide advice to the President, USU, on policy
decisions and recommendations regarding the establishment of a new academic program. The
Deans of each school shall develop and administer policies, procedures and curriculum
development of their respective schools.

D. Responsibilities. Specific responsibilities to request the establishment of a new academice
program include the following, (process flow at attachment 1). The Office of the Vice Presidente
for Finance and Administration along with the designated action officer from thee
School/College facilitating the request will coordinate and track the flow. Not all new programse
will require resourcing or other support, but that should be verified by the relevant offices ande
should allow quicker approval.e

l.e Step #1 - USU or individual School/College receives a request for a new academice
program. The request should provide details sufficient to fully understand the need outlined by
the MHS (Services or DHA) customer.
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2. Step #2 — The Dean of the School/College that received the request, either directly from
the agency or indirectly (if assigned as the POC by USU), will staff the request through the
appropriate School or College committees and the Assistant Vice President of University
Records/University Registrar in order to determine if the request is reasonable considering the
scope, depth of detail and alignment with the USU Mission.

3. Step #3 — Once the Dean has decided the request should move forward for formal
consideration, the Dean’s Quarterly Council (DQC; regularly scheduled or ad hoc per the DQC
charter) will convene to discuss the request. This provides an opportunity for socializing the new
request for advice and potential cross-collaboration. If there is agreement that the request has
merit and is aligned with the USU mission, it should be presented for formal approval via the
attached process. The 45-day time limit will begin when the proposal is forwarded for staffing to
the supporting offices.

4. Step #4 — In order to start this approval process, the Dean will add a cover letter to the
request letter asking for formal staffing through the prescribed process. This request will then be
“shot-gunned” to Accreditation, Office of the VP for Finance and Administration (VFA)
(resourcing, Academic Support, Registrar), Chief Information Office (CIO), and the Office of
General Counsel (OGC) for consideration. During this stage, the requesting Dean and staff will
be prepared to answer questions or go back to the requesting agency for more information.

5. Step #5 — Once the offices in Step 4 have completed their analysis, the Dean whose
school has the lead will present it to the Cabinet for additional discussion based on all the
previous steps. This will allow the USU President to hear the discussion and become familiar
with any or all issues that remain. Cabinet approval is required prior to presentation to the Board
of Regents (BOR).

6. Step #6 — The Dean will formally present the proposal to the BOR for discussion and
concurrence or non-concurrence. A formal BOR recommendation is made and acknowledged in
its minutes.

7. Step #7 — Once the new program proposal has been successfully staffed via this new
program process and presented to the BOR, the USU President will endorse or decline the
proposal to support the request.

E. Effective Date: This PPM is effective immediately.

( §

Richard W. Thomas, MD, DDS, FACS
President

Attachment:
1. Establishment of New Academic Programs Process Flow
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Establishment of New Academic Programs Process Flow

Sl

Attachment 1

Step 1 Step 2 Step 3 : Step 4
- v
MHS I
CUSTOMER I
REQUESTS | ACCREDITATION
NEW PGM / ' /
% DEANS' %
DEAN | _| .| QUARTERLY {A
Y| COUNCIL
DEAN, STAFF, INFO/ATMICE/ N REG
COMMITTEES, COLLAB(JRATION | X
UNIVERSITY NN /
REGISTRAR DAS
VERIFY RELEVANCE, :
RIGOR FACULTY
|
SENATE | ,/
| \ clo
1
|
| INFO/COMMENT | \E »/
| 06C
|
GOAL: ENTERPRISE :
AWARENESS, BUY-IN, AND :
SUSTAINABILITY |
|
TIMELINE: |
45 DAYS OR LESS FROM TIME [
HACK TO CABINET APPROVAL !
TIME HACK

USU PPM-008-2019

Step 5 Step 6 Step 7
Establishmewt of New Academic Programs Process Flow
CABINET " BOR 5| USU-PRES

DISCUSSION/ ENDORSE OR
RECOMMENDATIO DECLINE

N

WHAT CONSTITUTES A “FORMAL REQUEST"?
* LETTER FROM REQUESTER WITH REQUIREMENT DETAILS
SUFFICIENT TO FULLY UNDERSTAND NEED

IF THE REQUEST IS JUDGED TO BE VALID BY THE DEAN AND IN
LINE WITH THE USU MISSION, THE DEAN ADDS A COVER
LETTER TO THE PRESIDENT REQUESTING THE APPROVAL
PROCESS BE INITIATED
* VFASETS A DEADLINE FROM THE TIME HACK AND TRACKS
PROGRESS
* REQUESTING DEAN AND STAFF FOLLOW CLOSELY TO
ADDRESS QUESTIONS AND CONCERNS
« APPROVAL POINTS IN THE PROCESS ABOVE ANNOTATED
WITH ,/






